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Appendix B 2017/18 OUTTURN

Inflation

The 2017/18 inflation budget was £105,000, only £85,760 of this was actually 
required during the year.  The £19,240 allowed for at projected outturn stage 
was not utilised.

Salary Savings 

The 2017/18 salary savings budget was £125,000 and as at the probable 
outturn stage (2017/18 budget book) £374,190 had been achieved.  A further 
£44,000 occurred in the latter part of the year. 

VAT Reclaim      

Following a successful claim, provision has been made in the 2017/18 
accounts for a refund of VAT for £144,250 on Sports and Leisure activities at 
Acacia Sports Centre.

MANAGING DIRECTOR 

Modernising Local Government and Consultancy   

The full budget for modernising local government and consultancy was not 
required during 2017/18, as costs were managed by other funds.  This 
resulted in a reduced spend of £21,000. 

EXTERNAL SERVICES

Temporary Housing Accommodation  

The year end outturn is a £210,000 overspend compared to that projected 
earlier in the year. There are two main reasons for this. Firstly, there were 87 
more B&B cases in March, compared to November. This has led to an 
overspend on B&B nightly paid accommodation of £136,000. Secondly the 
percentage of DPLS benefit reclaimed in the last quarter reduced. This is 
likely to be due to new claims being processed and timing issues. 

Homelessness Prevention  

The Homelessness Prevention budget area underspent by £47,000, 
compared to the projected outturn. Homeless prevention payments and rent 
deposit payments were both lower than projected bringing the outturn back in 
line with budget. 

Corporate Property   

Corporate property maintenance was underspent by £27,790 with just over 
£18,000 relating to the civic centre maintenance budget.  Expenditure was 
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kept to the minimum in 2017/18 due to the planned capital works on the 
building.

On Street Car Parking

Directly charged expenditure and income has given a net beneficial variance 
of £87,280 for this service.  This is attributable to £7,000 lower expenditure 
against projection and increased income from fees and charges of £9,000 and 
fines and costs of £71,000, The additional income from fines and costs has 
arisen through improved enforcement organisation, with the number of fines 
issued notably higher than the previous financial year. Following the Council’s 
standard practice, provision has been made for fines issued that were not paid 
as at 31 March.

Domestic Refuse Collection 

Outturn exceeded the projection by £38,190. There was unprecedented 
demand for new and replacement wheeled bins in 2017/18, partly as a result 
of the apparent theft of a large number of communal 1100 litre bins from flats, 
but also because of fires in bin stores necessitating the replacement of all 
destroyed bins.  There were also increased orders from developers, offset by 
increased income.

Litter Enforcement

Net income is £34,540 higher than projected, as the number of fines issued 
was higher than previously predicted.  Following the Council’s standard 
practice, provision has been made for fines issued that were not paid as at 31 
March.

INTERNAL SERVICES

Legal Services  

Legal Services was underspent by £40,000 due to both lower legal fee 
payments, £30,000 and increased income of £10,000. 

Eltham Crematorium    
Income from the Eltham Crematorium joint arrangement has performed well 
against budget/projection over the last few years, but for 2017/18, unusually 
income was less than the Autumn prediction by £41,470.  This was due to the 
number of cremations over the winter period being less than estimated.

Investment Income   

The net outturn for the Council’s investments was £310,000 higher than the 
probable outturn due to performance of the externally managed pooled funds.
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Stone Lodge Development  

The probable outturn report to the budget meeting included the Stone Lodge 
compensation payment of £1,700,000, however some site costs totalling 
£22,620 were subsequently funded against the compensation payment. 
Further costs chargeable against this amount are likely to arise in 2018/19.


